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KTI SEMINARS 
 RESULTS-BASED PROJECT MANAGEMENT 
TARGET AUDIENCE:  HR Professionals, Project Managers, Development Managers, Middle-to- Senior Level Managers, Bankers, Team Members, Finance Executives, Revenue Agencies, ETC

COURSE DESCRIPTION
As more professionals are invited to participate at the executive level, project management skills and processes become critical tools in meeting the organization's strategic talent and management objectives.

Leaders often manage people but not all managers lead. The primary learning objective of this course is to provide result-based theoretical knowledge and practical skills necessary to improve each participant’s Project Management. Participants will be introduced to special techniques that will improve their ability to Achieve results oriented performance from themselves and the rest of the team they manage. 

Projects often involve all aspects of an organization and its distinct functional departments. Result-Based Project Management involves complex collaboration with different although related internal organizations. Successful project managers must call forth results oriented skills in leadership, organization, planning, and understanding of the essential aspects of project management.
The course is appropriate for persons who wish to develop professionally, increase their project management skills, apply a formalized and Results-based approach to project management, seek career advancement by moving into a formal Project Manager job role, as well as to apply for Project Management Institute, Inc.
COURSE OBJECTIVES
This intensive seminar is designed to emphasize on the tools, skills and techniques required by Executives to strengthen awareness, interest in best practices, widely used, recommended to excel as multifaceted leaders and to achieve best results in today’s dynamic business world. At the end of the workshop participants should be able to:
· To present a well-tailored strategy to mastering the internationally recognized project management approaches, skills and techniques to aid in effective planning, organizing, executing, and controlling projects.

· Define, explain and apply the five project management process groups; effective planning, organizing, executing, and controlling projects.
· Define and explain results-oriented processes used to determine project feasibility and project cost/benefit analysis to come to a decision on project viability and potential return on investment.
· Define and explain results-oriented processes used to determine best project feasibility and project cost/benefit analysis to come to a decision on project viability and potential return on investment. Oriented
· Define the types of deliverables needed in the Planning process for the project team and organization including but not limited to: Organization charts (team/company), responsibility matrix, timeline/schedule, risk management log, communications plans.
· Recognize and identify the specific items needed to develop a project schedule including dependencies of tasks.
· Define stakeholder groups and the level and frequency of stakeholder and sponsor participation in a project.
· Understand and define the leadership qualities needed to manage, monitor and direct project teams, establish accountably, level of authority, problem solving and motivate performance.
· Understand the skill required to supervise and manage a team
· Manage teams’ performance effectively by giving appropriate and constructive feedback
· Adapt natural leadership styles to achieve results from team members
· Communicate your goals with greater clarity and confidence
· Improve performances through coaching and delegation
· Create and sustain a positive work atmosphere in the rest of the team
· Improve your motivation, self-confidence and self-control
· Handle difficult people and manage conflict situations
MODE OF WORKSHOP (DELIVERY)
PowerPoint presentation, Case study, Discussions, Training manual.

COURSE OUTLINE MODULE 1 
· Introduction to Project Management

i. Definition of a project 
ii. Project Management
iii. Project life cycle

iv.     Key knowledge areas of project management
v.     Why do projects fail?
· Examining Professional Project Management

i.      Identify Project Management Processes

ii.      Identify Professional and Social Responsibilities

iii.      Identify the Interpersonal Skills Required for a Project Manager

MODULE 2
· Review of Module 1

· Initiating a Project

i. Examine the Project Management Context 
ii. Examine Project Selection

iii. Prepare a Project Statement of Work 

iv. Create a Project Charter
v. Identify Project Stakeholders

· Planning Project Work

i. Identify Elements of the Project Management Plan 
ii. Document Stakeholder Requirements

iii.     Create a Scope Statement

iv.     Develop a Work Breakdown Structure

MODULE 3
· Review of Module 2

· Developing Suitable Project Schedules

i.      Create an Activity List

ii.      Create a Project Schedule Network Diagram 
iii.      Estimate Activity Resources

iv.      Estimate Duration for Project Activities
iv.   Develop a Project Schedule 
v.   Identify the Critical Path

vi.   Optimize the Project Schedule
vii.   Establish a Schedule Baseline

· Developing Appropriate Cost Estimates and Budgets
  i.       Estimate Project Costs
ii.      Estimate the Preliminary 
iii.      Cost Baseline

iv.      Reconcile Funding and Costs

MODULE 4
· Review of Module 3
· Planning Project Quality, Staffing, and Communications
i.      Create a Quality Management Plan

ii.      Document the Project Roles, Responsibilities, and Reporting Relationships 
iii.      Create a Communications Management Plan

· Analyzing Risks and Planning Risk Responses

i. Examine a Risk Management Plan 
ii. Identify Project Risks and Triggers

iii. Perform Qualitative Risk Analysis 
iv. Perform Quantitative Risk Analysis 
v. Develop a Risk Response Plan

MODULE 5
· Review of Module 4
· Results-Based Planning Project Procurement
i.      Plan Project Procurements

ii.      Prepare a Procurement Statement of Work

vi.   Prepare a Procurement Document


MODULE 6
· Review of Module 5
· Executing Project Work to Achieve Great Results
i. Identifying the Direct and Manage Project Execution Process 
ii. Execute a Quality Assurance Plan
iii. Acquire the Project Team 
iv. Develop the Project Team 
v. Manage the Project Team

vi.      Distribute Project Information

vii.      Manage Stakeholder Relationships and Expectations

· Managing Project Procurement
i. Identify the Conduct Project Procurements Process 
ii. Obtain Responses from Sellers
iii. Determine Project Sellers

MODULE 7
· Review of Module 6
· Results Based Monitoring and Controlling Project Work
i. Identify the Monitor and Control Project Work Process

ii. Develop an Integrated Change Control System 
iii.     Utilize the Integrated Change Control System 
iv.     Review Deliverables and Work Results
v.      Control the Project Scope

· Results-Based Monitoring and Controlling Project Schedule and Costs
i.      Control the Project Schedule ii.      Control Project Costs

MODULE 8
· Review of Module 7
· Results-Based Monitoring and Controlling Project Performance and Quality
i.      Perform Quality Control

ii.      Report on Project Performance

· Results- Based Monitoring and Controlling Project Risk and Procurements
i.      Monitor and Control Project Risk ii.      Administer Project Procurements

· Closing the Project
i. Close Project Procurements

ii. Close the Project or Phase Administratively

MODULE 9

· STRESS MANAGEMENT

i Identifying Stress  

ii Understand your physiological responses to stress 

iii Managing Your Health and Eliminating Stress 

iv Understand work-life balance on performance 

v Coping with a Heavy Workload 

vi Stress-Busting Techniques 

vii Activities to Practice Using the Techniques  
Module 10
· Additional Topics
· EMOTIONAL INTELLIGENCE – THE FIVE COMPETENCIES
i Self-awareness 

ii Self-management 

iii Empathy 

iv Social awareness 

v Relationship management#

· APPLYING THE COMPETENCIES  

i Choice and Control Model 

ii Outcome Thinking 

iii Dealing with Individual Challenges 

iv Action Plans



