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                                    KTI SEMINAR

            HUMAN RESOURCE ANALYTICS


TARGET AUDIENCE: Directors of Human Resources, Human resource professionals who want to boost their HR Strategy, General Managers, HR Practitioners, Middle level managers, Project team leaders.
      
COURSE DESCRIPTION
The question “what is HR analytics?” is asked by a lot of HR professionals who want to get started with people analytics. This programme will explain what HR analytics is and how it will shape businesses in the future.
HR analytics is referred to as people analytics, workforce analytics, or talent analytics. It is also about analyzing an organizations’ people problems using data. In other words, it is a data-driven approach toward Human Resources Management, which enables you to answer critical questions about your organization. For example, How high is your annual employee turnover, How much of your employee turnover consists of regretted loss, which employees will be the most likely to leave your company within a year? All these questions can only be answered using data. The first question can obviously be tackled and answered easily by most HR professionals. However, answering the second question will require the need to combine two different data sources which are; Human Resources Information System (HRIS) and your Performance Management System. To answer the third question, you would need even more data and extensively analyze it as well.
HR departments have long been collecting vast amounts of HR data. Unfortunately, this data often remains unused. As soon as organizations start to analyze their people problems by using this data, they are engaged in HR analytics. By using people analytics you don’t have to rely on gut feeling anymore. Analytics enables HR professionals to make data-driven 

decisions. Furthermore, analytics helps to test the effectiveness of HR policies and different interventions.
All these enables HR to become more involved in decision-making on a strategic level and also change Key HR areas based on the insights gained from HR analytics. Functions like recruitment, performance management, and learning & development will change.
This course is tailored to be both effective, enjoyable and would enable participants to translate the theory of Human Resource analytics into practice and enable them to apply the knowledge on the field of work.

COURSE OBJECTIVES
This intensive seminar is designed to emphasize on the tools, skills and techniques required by Executives to strengthen awareness and interest in best practices, widely used and recommended to excel as multifaceted leaders in today’s dynamic business world. At the end of the workshop participants should be able to:
· To interpret or view the reasoning behind predictive analytic and its benefits. 
· To be updated with HR Software development and options available
· To value the Human Capital Management model 
· To appreciate risk assessment as a fundamental part of modern human capital management. 
· Change HR service delivery into a value-generating process.
· To develop workforce planning that replaces gap-analysis with the concept of generating human capability. 
·  Business analytics in HR can help predict the hiring needs of an organization
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MODE OF WORKSHOP (DELIVERY) 
· PowerPoint presentation,
· Training manual 
· Interactive presentations and tutorials
· Case Studies
· Debates and discussions
· Quizzes


COURSE OUTLINE
MODULE 1
· Overview HR Analytics

i. What is Analytics, Human Resource Management (HRM) and Strategic Human Resource Management(SHRM)
ii. Relationship between HRM AND SHRM
iii. Human Capital Planning Model
iv. Advantages of HCM and its practices
v. Human Science and incentives
vi. Optimizing selection and promotion decisions
· Introductions to Predictive Analytics
i. Analytics and its importance
ii. The value of insight
iii. Analytics and the language of metrics
iv. The power of Analytics
v. The model of predictive model
vi. Case Study

MODULE 2
· UNDERSTANDING THE ROLE OF STRATEGY & HR

i. Process analysis for Human Resources
ii. Human Resources VS Human Capital Planning
iii. Quality employee measurements
iv. Case study

· Software applications, Analytics and HR decisions
i. Talent Analytics
ii. Software options and Optimal HCM practice
iii. Enterprise Resource Planning Software
iv. Talent management 
v. SAS Business Intelligence 
vi. Talent Scorecard

MODULE 3
 
· BUSINESS ANALYTICS IN PERSPECTIVE

i. What is Business Analytics
ii. Enhancing Strategic Focus
iii. Analysis of Current State, Vision, Strategic Scenarios
iv. Reviewing & Adapting Culture
v. Case study & Skills Practice



MODULE 4
· TOOLS FOR SUCCESS

i. Anticipating & Managing Resistance
ii. Securing Commitment from Leadership
iii. Use of KPIs/Metrics for evaluating Performance
iv. Link between Business Strategy and Business Processes
v. Use of the HCM:21 Model 
vi. Application of some Business Analytics models and techniques


· HCM Application, Analytics and HR Decisions

i. The new face of workforce planning
ii. Talent management and advanced analytics
iii. Business intelligence applications
iv. Enterprise resource planning 
v. IT options and optimal HCM practice

MODULE 5
· PROCESS MANAGEMENT- THE PEOPLE DIMENSION

i. What is Process Management 
ii. Engaging with Process Stakeholders
iii. Critical Success Factors in managing people and business change
iv. A roadmap for managing the human aspect of process change
v. Reducing risk and anticipating, managing and avoiding potential conflicts
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